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WORK PLAN FOR 2010/11 

 
DATE OF COMMITTEE – 29 MARCH 2011 

 

Topic Purpose 
Decision or 

Recommendation 
to Strategy/Council 

Lead Officer 

Performance 
Management – 
Target Setting and 
KPI Basket for 
2011/12  

To recommend targets 
to Strategy 
 
To agree KPI basket 

Recommendation 
 
 
Decision 

Andrew 
Hunkin 

O&S(CS) Committee 
Annual Report 

To consider draft Annual 
Report for 2011/12 

Recommendation to 
Council 

Steve 
Ellwood 

Reports from 
representatives on 
outside bodies 

 
Babergh East LSP 
 

Decision 
Mike 

Hammond 
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